
Attachment 1- Timeline

Assume April 1 Start Date w/ 18 Month Timeline

Month

Bi-Monthly 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

Phase 1  Community Analysis

Consultant RFPs and Selection X X X

Information Gathering X X X X

Initial Economic Overview X X X

Initial Transportation Overview X X X

Complete Streets Overview X X X

Refine Outline X X

Prepare Community Report X X X X X X X X X

Present Report to CC & PZ (Joint) #

Month

Bi-Monthly 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

Phase 2  Community Input and Visioning

Community Survey X X X X X X X X

Community Leader Interviews X X X X X X

Workshop Preparation X X X X

Workshop Week X
Two Policy Maker Workshops X

Two Community Workshops X

Write Issues & Vision Report X X X X X X

 Present Final Community Report X X

Month

Bi-Monthly 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

Phase 3 Future Planning Scenarios

Land Use Modelling Analysis X X X X X X X X

Economic Analysis X X X X X X X X

Transportation Analysis X X X X X X X X

Complete Streets Analysis X X X X X X X X

Public Presentations X

Month

Bi-Monthly 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

Phase 4  Plan Development

Draft  Goals & Objectives X X X X X X X X

Draft Report X X X X X X X X
Edit Review by Consultants X X X

Pre-Final Draft X X X

Final Report X X X

Month

Bi-Monthly 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2

Phase 5  Plan Adoption

Final Plan Presentation to PZ X X

Final Plan Presentation to CC X X

Phase 6 Implementation & Monitoring Ongoing into the future

City of Gunnison Comprehensive Plan Proposed Project Schedule
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